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Message from the Chairman & Managing Director
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Dear Stakeholders,
We are pleased to present the business highlights and progress report for the months of June and
July 2025. Despite the seasonal challenges posed by the monsoon, Sea Blue Shipyard has continued
to make steady strides across multiple fronts.
We successfully closed Q1 with a turnover of ₹9.5 crore, reflecting our resilience and operational
efficiency. Key project completions during this period include ICGS Apoorva, ICGS Urjashrotha, Tug
Mahabali, and Tug Balshil. Our ongoing projects — ICGS Amal and FSI Cradle are progressing as per
schedule.
Looking ahead, we are gearing up for the execution of new orders, which include two FPVs, FAC-class
vessels, and three interceptor boats, further strengthening our robust order book. The launch of INS
Kabra is also expected to be a key contributor to our performance. The upcoming six months are
expected to witness a robust work pipeline, driven by the confirmed docking of three FPV-class
vessels, significant OEM work on FAC-class vessels, additional RRC assignments, and a Navy yard
craft project. While we have recently experienced some attrition, we are actively onboarding young
and dynamic talent to strengthen our team and accelerate our growth trajectory. Additionally, private
vessels Cheriyan and Ubaidulla have arrived at SBSL for refit work.
On the infrastructure front, we are finalizing the blueprint for several strategic developments
including:
* Solar power installation

* Repair of Dolphin Point

* Labour quarters development

* Wharf and retaining wall concreting

* Yard infrastructure enhancements
These initiatives are ready to be rolled out sequentially upon receiving Board approval.
We are also proud to announce our collaboration with Cochin Shipyard Limited, marking the
beginning of operations at the International Ship Repair Facility (ISRF) at Willingdon Island. Recent
engagements with  DIG Gaurav Sinha, CGRPS and DGM (PR) Captain Ahmed Rafiq, NSRY-Kochi, have
opened promising avenues for future opportunities.
We remain deeply grateful for your continued trust, encouragement, and partnership as we navigate
the journey ahead.

Best Regards 



Message from Deputy General Manager (BD)

Lt. CA Thomas (Retd)

Deputy General Manager - BD
Sea Blue Shipyard Limited

SBSL: Expanding Reach, Delivering Results

At Sea Blue Shipyard Limited (SBSL), we continue to advance steadily towards our Vision 2030—
driven by operational efficiency, strategic outreach, and an unwavering commitment to defence
readiness and maritime excellence.

A defining achievement during the last two months was the successful completion and early
delivery of the Indian Naval vessel FB Pradayak—India’s first-ever defence vessel to undergo both
airbag docking and undocking, a historic feat approved by Naval Headquarters. The vessel was
handed over to the Indian Navy four days ahead of schedule, further reaffirming SBSL’s technical
capability, professionalism, and commitment to timelines.

In continuation of our momentum, we completed and delivered multiple projects including the
successful refits of ICGS Apoorva, ICGS AB Urjashrotha, Tug Mahabali, and Tug Balshil. Our growing
presence in the Eastern maritime zone was strengthened by the submission of a formal proposal to
the Indian Coast Guard for the registration of FPV-class vessels in Timber pond, Chennai.
Furthermore, SBSL has submitted competitive quotations for high-value refits of FAC-class vessels,
three interceptor boats, and two Fast Patrol Vessels (FPVs), marking our proactive approach to
expanding our defence portfolio.

Ongoing projects include the refit of ICGS Amal, FSI cradle fabrication, and key RRC assignments.
Looking ahead, the confirmed docking of three FPV-class vessels, major OEM works on FAC-class
vessels, additional RRC jobs, and one Navy yard craft promises a strong pipeline for the next 06
months to come.

In a major development, and in line with our CMD’s Vision 2030 goal of achieving a ₹1000 crore
turnover, SBSL has been entrusted with a turnkey vessel refit project at the International Ship Repair
Facility (ISRF), Cochin Shipyard Ltd. This refit is scheduled to commence in the first week of August
2025 and marks a new chapter in our collaboration with ISRF.
With every project, SBSL reaffirms its position as a reliable, innovative, and forward-looking partner
in India’s maritime growth story.
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Message from Deputy General Manager (OPS)
 

“May the clang of metal being prepped and the gentle hiss of the hot work and painting become a
tuneful symphony—each note heralding growth and prosperity to the yard and our homes.”
I’m honoured to join Sea Blue Shipyard at such a dynamic and promising stage of its journey. As
the new Deputy General Manager - Operations, I see tremendous potential in the work we’re doing
and the young, talented people driving it forward.

Shipbuilding and repair are industries that demand precision, dedication, and collaboration—and
it’s clear that this shipyard has built a strong foundation in all three. What excites me most is the
opportunity to work closely with our teams to enhance operational efficiency, embrace smart
processes, and strengthen our delivery capabilities, while never compromising on safety and
quality.

Over the years, Sea Blue Shipyard has earned a reputation for delivering quality refits of Indian
Navy and Coast Guard vessels at Kochi. Recently, we successfully completed the refit of FB
Pradayak and are nearing completion of the underwater routines of ICGS Amal. Preparatory work is
also underway for the short refit of ICGS Amal and NSRY(Koc) vessel Neelam. Additionally, we are
proud to partner with M/s CSL Ltd. for the refit of the SCI vessel Samudra Shaudikama at CSL’s
International Ship Repair Facility (ISRF).
Beyond repairs, the yard has also demonstrated its engineering capabilities by manufacturing a
250-ton load-carrying cradle for the Fisheries Survey of India—another testament to our expanding
expertise.

India has a rich maritime legacy, dating back to ancient times when our land was a hub for
seafaring and trade. Today, as the nation works to revitalise its shipbuilding and repair sectors,
initiatives like the Maritime India Vision 2030 and Maritime Amrit Kaal Vision 2047 aim to place
India among the top global players in shipbuilding and repair. This is a timely opportunity for Sea
Blue Shipyard to align with the Union Government’s vision and play a meaningful role in
strengthening the country’s maritime infrastructure and capabilities.
Growth brings both challenges and opportunities, and I believe with clear communication, shared
goals, and a culture of continuous improvement, we can achieve remarkable progress. My focus
will be on empowering teams, optimising workflow, and building systems that support sustainable
growth.

Together, let’s take Sea Blue Shipyard to new heights with innovation, collaboration, and pride in
our craft.

Best Regards 
K Rajesh Kumar
DGM (Operations)
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Message from CFOMessage from Manager - Purchase

The company recorded a turnover of ₹24.23
crores during the financial year 2024–25,
achieving a net surplus of ₹3.40 crores after
tax. This includes over ₹13 crores in turnover
during the last quarter (December 2024 to
March 2025) of the previous year.
The surplus has been directed toward
external loan repayments and purchase of
essential assets. The company plans to invest
over ₹12 crores in the current year on
infrastructure development and
modernization of machinery and equipment.
Priority is being given to utilizing internally
generated funds for these purposes to
ensure sustainable growth.
This strategy is designed to boost
profitability, strengthen investor returns, and
improve the company’s capacity for major
repairs with modern facilities. It will
enhance competitiveness with larger South
Indian companies and strengthen overall
brand goodwill.
In line with sustainability goals, the
company is adopting energy-efficient
machinery and improving waste
management to meet environmental
compliance and reduce operational impact.
Additionally, a phased approach to employee
development and training programs is
underway, aimed at enhancing skill sets,
improving workplace culture, and preparing
the workforce for future technological
upgrades.

Balakrishnan P S
Chief Financial Officer

Procurement Highlights – June & July 2025
During June and July 2025, the Procurement
Department at Sea Blue Shipyard Ltd.
demonstrated strong momentum through proactive
sourcing, effective coordination, and timely
delivery of critical materials across major projects.
Key Activities:

FB Pradayak: Procured main engine parts,
valves, trusswork items, and fire hoses.
ICGS Amal: Secured water jet spares, valves,
marine paints, and AH 36 plates.
FSI Cradle: Delivered civil work materials,
paints, and other high-grade components.
ICGS Anagh: Currently in the pre-planning
stage, with marine paints and anodes already
ordered.

All procurements followed strict technical and IRS-
approved standards, supported by strong vendor
engagement. Strategic sourcing practices ensured
cost-efficiency and reliability, avoiding disruptions
to project schedules.
A significant development this period was the
formation of a structured procurement operations
team. The team focuses on refining workflows,
improving supplier planning, and collaborating
closely with project engineers to anticipate
material needs.
Looking ahead, the department will continue
strengthening supplier relationships and
embedding resilience into procurement processes—
ensuring enhanced precision, agility, and timely
support for upcoming projects.

Vivek Pai
Manager - Purchase
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Message from Electrical & IT Deparment 

As we sail through the second half of the year, I want to take a moment to appreciate the
incredible work done by everyone in keeping our projects on track. From retrofitting older vessels
to outfitting new builds, our employees’ dedication and technical expertise continue to drive this
department forward.

Energy Optimisation – KSEB Contract Demand
We successfully revised our KSEB Contract Demand, eliminating penalties and achieving significant
monthly savings for the shipyard.
Project Updates

1.Navy Ship FB Pradayak
Main switchboard & alternators overhauled
Navigational equipment, motors, control panels, and lighting systems upgraded

   2. ICG AB Urja Shrota
Same scope of work as FB Pradayak Both projects were completed ahead of schedule. Notably,
85% of the work was done in-house, resulting in improved profitability.

Upcoming Projects
ICGS Anagh
R.V. Samudra Shaudhikama

New Plans
Solar Power Transition

We are implementing a plan to upgrade the shipyard to a fully solar-powered facility by installing
a 210 kWp grid-tied rooftop solar power plant.
Target: Install 250 kWp capacity to reduce grid and diesel dependency, lower operational costs,
and shrink the shipyard’s carbon footprint, especially during daytime operations.

Diesel Generator Upgrade
Plans are underway to replace the existing generator with a more efficient, eco-friendly 500 kVA
system to meet rising energy demands.
Let’s continue working safely, thinking ahead, and supporting each other through every challenge.

Stay safe and stay sharp.
Best Regards 

Ummachan K Joson
Manager: Electrical and IT
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The Production Department continues to operate at a strong and steady pace, managing a diverse
portfolio of ship repair and engineering fabrication projects. Our commitment to timely execution,
precision workmanship, and high safety standards remains the cornerstone of all operations. Below is
a summary of key projects currently active or recently completed at the yard.

SHIP REPAIR PROJECTS

1. FB PRADAYAK – Fuel Barge
Owner: Indian Navy | Work Period: 15th February – 10th July 2025 | Completion: 100%

The project was executed smoothly, adhering to high standards of quality and safety. Notably, the
vessel was delivered ahead of schedule on 10th July 2025, even though the contractual handover
date was set for 15th July 2025. This early delivery reflects the efficiency of project execution,
resource planning, and seamless coordination among the SBSL team.

2. ICGS AMAL – Fast Patrol Vessel
Owner: Indian Coast Guard | Work Period: 2nd June – 31st July 2025 | Completion: 95%

Insights from Production

The fuel barge FB PRADAYAK, owned by the Indian Navy,
was inducted into the shipyard for a comprehensive balloon
docking repair package. The scope of work included
essential structural maintenance, docking operations using
air lift bags (balloons), and related hull inspection and
repair tasks.

The ICGS AMAL, a fast patrol vessel under the
Indian Coast Guard fleet, is currently
undergoing an underwater repair routine
package. The work involves essential
underwater maintenance tasks including hull
inspection, cathodic protection replacement,
minor hull plating repairs, and other afloat
repairs crucial to the vessel’s operational
readiness.

As of now, approximately 95% of the repair work has been completed. The vessel remains docked and
final stage activities are underway. The project is progressing as per schedule and is expected to be
completed within the stipulated time frame

The successful delivery of ICGS AMAL will mark a milestone in our commitment to timely, quality
ship repair support for the Indian Coast Guard.
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ICGS Amal was undocked on 28th July 2025, 
one day prior to the scheduled date.



GENERAL ENGINEERING WORKS
FSI Cradle Fabrication
Owner: Fishery Survey of India | Work Period: 10th January – 24th July 2025 | Completion: 100%

Project Testimonial

The Production Department remains committed to delivering
excellence through a strong focus on quality, precision, and client
satisfaction. By ensuring timely execution, adhering to technical
standards, and continuously improving processes, the team plays a
vital role in upholding the company’s reputation and driving
consistent performance across all shipbuilding and repair projects.

Proudly completed FB Pradayak’s refit with flawless
UWR work, earning customer praise for quality and

reliability.

Proudly completed ICGS Apoorva's special
UWR package, earning customer praise for

quality and precision.
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SBSL Begins Landmark Turnkey Refit Project for Cochin Shipyard Ltd.

SBSL has been entrusted by Cochin Shipyard
Ltd. (CSL) with the turnkey refit of the vessel
RV Samudra Shaudhikama at the International
Ship Repair Facility (ISRF), Kochi. The refit is
scheduled to commence in the first week of
August 2025. 

This project marks a significant milestone, as it is the first time CSL is awarding a turnkey refit of a
vessel to another shipyard, signifying a new chapter in SBSL’s growing collaboration with Cochin
Shipyard Ltd. and the ISRF.



Highlights of the Month

A Safety Meeting was conducted by Safety Officer Mr. Antony
Pramod on June 16, 2025, focusing on workplace safety practices,

compliance, and awareness.

The Sea Blue Shipyard Staff Meeting was held on June 19, 2025,
bringing together employees to discuss key updates, departmental

progress, and upcoming initiatives.

A proud moment as the SBSL Slipway Docking Team poses after the flawless
docking of ICGS Amal, led by Dock Master Mrs. Krishna Balram, and ably supported

by Assistant Dock Masters Mr. Abhijith, Mr. Saineesh, and Mr. Abin Saju.

A snap shot of Refit progress meeting of Indian Naval Vessel FB Pradayak
chaired by DGM (Production of NSRY, Kochi) held at SBSL in the month of
June 2025

CGRPS DIG Gaurav Sinha from CGRPT, Cmdt. Sachin Krishnan M visited for an official
meeting with Chairman & Managing Director Mr. Manoj Prabhu.

A snapshot of Captain Ahmed Rafiq, DGM (PR), NSRY (Kochi), with Lt. C.A.
Thomas (Retd), DGM (BD), during his visit to SBSL on 4th June 2025.
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On 02nd July 2025, a meeting was held at the CGRPT Office,
Thevara, between DIG Gaurav Sinha (CGRPS), Mr. Manoj
Prabhu (CMD SBSL), and Lt. C.A. Thomas (DGM, SBSL) to
discuss ongoing collaborations and strategic initiatives.

On 02nd July 2025, a meeting was held at NSRY, Kochi,
between DGM (PR) Captain Ahmed Rafiq, CMD Mr. Manoj
Prabhu , and DGM Lt. C.A. Thomas to discuss key developments
and future collaboration.

The staff meeting for July was held on 24th July 2025, addressing key updates and departmental progress.

A Health, Safety & Environment (HSE) lecture for new joiners was conducted on 9th June 2025, focusing on safety protocols and
workplace best practices.

11



Message from  - Human Resources

Dear Seablue Family,

 As we look back on our journey, I extend heartfelt thanks to each one of you for your
unwavering dedication, teamwork, and commitment. Your efforts are the foundation of our
achievements in ship repair, refit, and new shipbuilding.

 At HR, our mission is to support and empower our people. We are dedicated to promoting
skill development, workplace safety, and a culture where every individual can thrive and
grow. Together, we aim to build not just ships, but stronger careers and a better future.

 Under the leadership of the new management, we’ve witnessed remarkable improvements
across the organization — a more vibrant employee culture, increased operational
efficiency, streamlined documentation, strict statutory compliance, a fair and consistent
increment system, and a transparent salary structure that aligns with industry standards.

 We are also exploring digital transformation initiatives to modernize HR processes and
improve service delivery. Our goal is to create a resilient, future-ready workforce that can
meet the evolving demands of the maritime industry.

 Your voice is important to us — and we’re listening. In the months ahead, we will
continue to enhance employee engagement, expand training opportunities, and strengthen
performance management systems.

 Let’s remain united in purpose, driven by the core values that define Seablue: integrity,
excellence, teamwork, and safety.

 Warm regards,

 Renjith VS
 Manager – Human Resources
 Sea Blue Shipyard Pvt. Ltd.
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Celebrating Excellence - Reward & Recognition

Mr.Joseph M B  
Foreman -Mechanical

Mr. Josemon Tiby 
 Store Assistant

Mr. Vineeth V T 
Fitter

Mr. Arun Andrews 
Fabricator

Chairman & Managing Director Mr. Manoj Prabhu  and Deputy General Manager - Lt. CA Thomas (Retd);  recognized the
dedication and talent of our outstanding employees.

Mr. Snubin P S
Mechanical Fitter

Mr. Jacob Loyd T P 
Mechanical Fitter
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Employee of the Month 

Employee of the Month – May 2025
Mr. Siju David was recognized for his outstanding

performance and dedication.

Employee of the Month – June 2025
Mr. Antony Kunjumon  Recognized for his

dedication and  technical expertise 

Employee of the Month – July 2025
Ms. Krishna Balaram – Asst. Manager- Commercial & Dock Master (Naval Architect) 

 Recognized for her outstanding commitment, technical excellence, and valuable
contributions to successful docking operations.

Chairman & Managing Director, Mr. Manoj Prabhu, Deputy General Manager, Lt. CA Thomas (Retd.)
and Mr. K Rajesh Kumar, DGM Operations recognized the Employees of the Month for May, June, and
July. Congratulations to all for achieving this milestone!
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At Seablue, we believe in celebrating birthdays
as a way to foster an inclusive and welcoming
environment. During the months of June and
July, we came together to celebrate the
birthdays of our team members with warmth and
joy. Our CMD personally engaged with
employees, making each one feel valued and
appreciated on their special day. These
celebrations not only uplifted morale but also
strengthened the bonds among team members,
reflecting our ongoing commitment to a positive,
people-first workplace culture.

Happy Birthday to Our Amazing Team

Celebrating Birthdays

New Employees Onboard

Mr. K Rajesh Kumar
DGM Operations

Mr. Renjith V S 
Manager - Human Resources

Mr.Sallicton D Silva  Asst.
Asst. Manager Commercial

Mr. Antony Pramod
Manager - HSE

Mr. Vysakh 
Asst. Supervisor Additional

projectsl

Mr. Abhiram Sivan 
Junior Engineer -Production

Mr. Athul krishna M S 
Asst. Engineer Production

Mr. Akshay Prasad 
Asst. Engineer - Production

Mr. Kamal Raj V A  
Asst. Supervisor - Mechanical

Mr. Harikrishnan G  
Asst. Manager - Production

Mrs. Preethi Rajan
Production Coordinator

Mr. Abhijith Reji Mr. Jestin Jai Mr. Athulkrishna M S Mr. Akhil Chandran J C

Mr. Emil Scaria Mr. Arun Stalin Mr. Kujnumon E T 

Ms. Sruthy Suseendran 
Purchase Executive
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REGD. OFFICE & YARD

1/212, V.P. ROAD, AZHEEKKAL P.O., 
VYPIN, KOCHI - 682 508. KERALA, INDIA

 

 +91 484 2503636

 +91 484 2502536

+919847055681 cmd@seablueshipyard.com  

SEA BLUE SHIPYARD
An ISO 9001-2015 Certified Company 


